WILLIAM T FUJIOKA

Chief Executive Officer

County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
hitp://ceo.lacounty.gov

December 29, 2010

To:

From:

Kurt E. Floren, Director
Agricultural Commissioner/Weights and Measures

William T Fujioka (illes—T Feigcbe by 213

Chief Executive Officer

E-COMMERCE OPPORTUNITIES FOR EFFICIENCY PROJECTS

Board of Supervisors

GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

Attached is a listing of potential e-Commerce Projects compiled by the e-Commerce

Readiness Group (ERG).

The projects are based on previous departmental contact

made to the ERG. For various reasons, departments have not started development on
these projects. Please revisit these projects and any other e-Commerce applications as
opportunities for efficiency projects. The ERG is ready to assist your department in the
development and implementation of these projects.

If you have any questions, please call John Krueger of the Internal Services Department
e-Commerce Readiness Group at (562) 940-2905.
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WILLIAM T FUJIOKA

Chief Executive Officer

County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

December 29, 2010

To:

From:;

Marcia Mayeda, Director
Animal Care and Control

William T Fujioka  tillsm T Fegisee 4 #

Chief Executive Officer

E-COMMERCE OPPORTUNITIES FOR EFFICIENCY PROJECTS

Board of Supervisors

GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

Attached is a listing of potential e-Commerce Projects compiled by the e-Commerce

Readiness Group (ERG).

The projects are based on previous départmental contact

made to the ERG. For various reasons, departments have not started development on
these projects. Please revisit these projects and any other e-Commerce applications as
opportunities for efficiency projects. The ERG is ready to assist your department in the
development and implementation of these projects.

If you have any questions, please call John Krueger of the Internal Services Department
e-Commerce Readiness Group at (562) 940-2905.
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c: Internal Services
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WILLIAM T FUJIOKA

Chief Executive Officer

County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

December 29, 2010

To:

From:

John R. Noguez, Assessor
Office of the Assessor

William T Fujioka ibean- T-Fozsskeo4 7K

Chief Executive Officer

E-COMMERCE OPPORTUNITIES FOR EFFICIENCY PROJECTS

Board of Supervisors

GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

Attached is a listing of potential e-Commerce Projects compiled by the e-Commerce

Readiness Group (ERG).

The projects are based on previous departmental contact

made to the ERG. For various reasons, departments have not started development on
these projects. Please revisit these projects and any other e-Commerce applications as
opportunities for efficiency projects. The ERG is ready to assist your department in the
development and implementation of these projects.

If you have any questions, please call John Krueger of the Internal Services Department
e-Commerce Readiness Group at (562) 940-2905.
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors

Chief Executive Officer GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
December 29, 2010 Third District

DON KNABE
Fourth District

IV!ICHAEL. D ANTONOVICH
To: Rita L. Robinson, DCEO Fifih District
Community Services and Capital Programs

From: William T Fujioka &bl 7 Foei 4y 2348

Chief Executive Officer

E-COMMERCE OPPORTUNITIES FOR EFFICIENCY PROJECTS

Attached is a listing of potential e-Commerce Projects compiled by the e-Commerce
Readiness Group (ERG). The projects are based on previous departmental contact
made to the ERG. For various reasons, departments have not started development on
these projects. Please revisit these projects and any other e-Commerce applications as
opportunities for efficiency projects. The ERG is ready to assist your department in the
development and implementation of these projects.

If you have any questions, please call John Krueger of the Internal Services Department
e-Commerce Readiness Group at (562) 940-2905.
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c: Internal Services
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WILLIAM T FUJIOKA

Chief Executive Officer

County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

December 29, 2010

To:

From:

Antonia Jiménez, Acting Director
Children and Family Services

William T Fujioka &iillegm T Fispoleo 41 1251

Chief Executive Officer

E-COMMERCE OPPORTUNITIES FOR EFFICIENCY PROJECTS

Board of Supervisors

GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

Attached is a listing of potential e-Commerce Projects compiled by the e-Commerce

Readiness Group (ERG).

The projects are based on previous departmental contact

made to the ERG. For various reasons, departments have not started development on
these projects. Please revisit these projects and any other e-Commerce applications as
opportunities for efficiency projects. The ERG is ready to assist your department in the
development and implementation of these projects.

If you have any questions, please call John Krueger of the Internal Services Department
e-Commerce Readiness Group at (562) 940-2905.
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WILLIAM T FUJIOKA
Chief Executive Officer

County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

December 29, 2010

To:

From:

Sean Rogan, Executive Director
Community Development Commission

William T Fujioka &illegrm T Fispiidio-—4y 214

Chief Executive Officer

E-COMMERCE OPPORTUNITIES FOR EFFICIENCY PROJECTS

Board of Supervisors

GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOQVICH
Fifth District

Attached is a listing of potential e-Commerce Projects compiled by the e-Commerce

Readiness Group (ERG).

The projects are based on previous departmental contact

made to the ERG. For various reasons, departments have not started development on
these projects. Please revisit these projects and any other e-Commerce applications as
opportunities for efficiency projects. The ERG is ready to assist your department in the
development and implementation of these projects.

If you have any questions, please call John Krueger of the Internal Services Department
e-Commerce Readiness Group at (562) 940-2905.
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C: Internal Services
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012

(213) 974-1101
http://ceo.lacounty.gov
WILLIAM T FUJIOKA Board of Supervisors
Chief Executive Officer GLORIA MOLINA
First District
MARK RIDLEY-THOMAS
Second District
ZEV YAROSLAVSKY
December 29, 2010 Third District
DON KNABE
Fourth District
MICHAEL D. ANTONOVICH
. . Fifth District
To: Steve Cooley, District Attorney T oee
Office of the District Attorney
From: William T Fujioka  kllesrm T Frgriba- 4y 079

Chief Executive Officer

E-COMMERCE OPPORTUNITIES FOR EFFICIENCY PROJECTS

Attached is a listing of potential e-Commerce Projects compiled by the e-Commerce
Readiness Group (ERG). The projects are based on previous departmental contact
made to the ERG. For various reasons, departments have not started development on
these projects. Please revisit these projects and any other e-Commerce applications as
opportunities for efficiency projects. The ERG is ready to assist your department in the
development and implementation of these projects.

If you have any questions, please call John Krueger of the Internal Services Department
e-Commerce Readiness Group at (562) 940-2905.
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Attachment

C: Internal Services
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WILLIAM T FUJIOKA

Chief Executive Officer

County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

December 29, 2010

To;

From:

Sachi A. Hamai, Executive Officer
Executive Office of the Board of Supervisors

Khanh Nguyen, Chief
Assessment Appeals Board

William T Fujioka  &lleom T Fpichea Ly 245

Chief Executive Officer

E-COMMERCE OPPORTUNITIES FOR EFFICIENCY PROJECTS

Board of Supervisors

GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

Attached is a listing of potential e-Commerce Projects compiled by the e-Commerce

Readiness Group (ERG).

The projects are based on previous departimental contact

made to the ERG. For various reasons, departments have not started development on
these projects. Please revisit these projects and any other e-Commerce applications as
opportunities for efficiency projects. The ERG is ready to assist your department in the
development and implementation of these projects.

If you have any questions, please call John Krueger of the Internal Services Department
e-Commerce Readiness Group at (562) 940-2905.

WTF:EFS
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c: Internal Services
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors

Chief Executive Officer GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

December 29, 2010 2 RoSLAvsKY

DON KNABE
‘Fourth District

MICHAEL D. ANTONOVICH
i i Fifth District .
To: John F. Schunhoff, Interim Director ith Distric

Health Services

From: William T Fujioka  (/dleom 'T:ﬁ?«,éa.% 223

Chief Executive Officer

E-COMMERCE OPPORTUNITIES FOR EFFICIENCY PROJECTS

Attached is a listing of potential e-Commerce Projects compiled by the e-Commerce
Readiness Group (ERG). The projects are based on previous departmental contact
made to the ERG. For various reasons, departments have not started development on
these projects. Please revisit these projects and any other e-Commerce applications as
opportunities for efficiency projects. The ERG is ready to assist your department in the
development and implementation of these projects.

If you have any questions, please call John Krueger of the Internal Services Department
e-Commerce Readiness Group at (562) 940-2905.
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Attachment

c: Internal Services
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WILLIAM T FUJIOKA

Chief Executive Officer

County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

December 29, _201 0

To:

From:

Marvin J. Southard, Director
Mental Health

William T Fujioka widlesm T-Fypole 4 43

Chief Executive Officer

E-COMMERCE OPPORTUNITIES FOR EFFICIENCY PROJECTS

Board of Supervisors

GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YARQOSLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

Attached is a listing of potential e-Commerce Projects compiled by the e-Commerce

Readiness Group (ERG).

The projects are based on previous departmental contact

made to the ERG. For various reasons, departments have not started development on
these projects. Please revisit these projects and any other e-Commerce applications as
opportunities for efficiency projects. The ERG is ready to assist your department in the
development and implementation of these projects.

If you have any questions, please call John Krueger of the Internal Services Department
e-Commerce Readiness Group at (562) 940-2905.

WTF:EFS
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Attachment

c: Internal Services
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WILLIAM T FUJIOKA

Chief Executive Officer

County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

December 29, 2010

To:

From:;

Joseph N. Smith, Director
Military and Veterans Affairs

William T Fujioka &illeim T Fepeifearty (7= 1

Chief Executive Officer

E-COMMERCE OPPORTUNITIES FOR EFFICIENCY PROJECTS

Board of Supervisors

GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

Attached is a listing of potential e-Commerce Projects compiled by the e-Commerce

Readiness Group (ERG).

The projects are based on previous departmental contact

made to the ERG. For various reasons, departments have not started development on
these projects. Please revisit these projects and any other e-Commerce applications as
opportunities for efficiency projects. The ERG is ready to assist your department in the
development and implementation of these projects.

If you have any questions, please call John Krueger of the Internal Services Department
e-Commerce Readiness Group at (562) 940-2905.

WTF:EFS
CL:cg

Attachment

c: Internal Services
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WILLIAM T FUJIOKA

Chief Executive Officer

County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

December 29, 2010

To:

From:

Jane G. Pisano, Director and President
Museum of Natural History

William T Fujioka bddesn T Fugrike-—ty €75

Chief Executive Officer

E-COMMERCE OPPORTUNITIES FOR EFFICIENCY PROJECTS

Board of Supervisors

GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

Attached is a listing of potential e-Commerce Projects compiled by the e-Commerce

Readiness Group (ERG).

The projects are based on previous departmental contact

made to the ERG. For various reasons, departments have not started development on
these projects. Please revisit these projects and any other e-Commerce applications as
opportunities for efficiency projects. The ERG is ready to assist your department in the
development and implementation of these projects.

If you have any questions, please call John Krueger of the Internal Services Department
e-Commerce Readiness Group at (562) 940-2905.

WTF:EFS
CL:cg

Attachment

c: Internal Services
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WILLIAM T FUJIOKA

Chief Executive Officer

County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

December 29, 2010

To:

From:

Donald H. Blevins, Director
Probation

Willam T Fujioka  &illeam T Frgisitie. 45 275

Chief Executive Officer

E-COMMERCE OPPORTUNITIES FOR EFFICIENCY PROJECTS

Board of Supervisors

GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

Attached is a listing of potential e-Commerce Projects compiled by the e-Commerce

Readiness Group (ERG).

The projects are based on previous departmental contact

made to the ERG. For various reasons, departments have not started development on
these projects. Please revisit these projects and any other e-Commerce applications as
opportunities for efficiency projects. The ERG is ready to assist your department in the
development and implementation of these projects.

If you have any questions, please call John Krueger of the Internal Services Department
e-Commerce Readiness Group at (562) 940-2905.

WTF:EFS
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Attachment

c: Internal Services
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WILLIAM T FUJIOKA

Chief Executive Officer

County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hali of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

December 29, 2010

To:

From:

Jonathan E. Fielding, Director
Public Health

Angelo J. Bellomo, Director
Public Health Environmental Health

o . 23
William T Fujioka uﬂ&«m‘fw

Chief Executive Officer

E-COMMERCE OPPORTUNITIES FOR EFFICIENCY PROJECTS

Board of Supervisors

GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

Attached is a listing of potential e-Commerce Projects compiled by the e-Commerce

Readiness Group (ERG).

The projects are based on previous departmental contact

made to the ERG. For various reasons, departments have not started development on
these projects. Please revisit these projects and any other e-Commerce applications as
opportunities for efficiency projects. The ERG is ready to assist your department in the
development and implementation of these projects.

If you have any questions, please call John Krueger of the Internal Services Department
e-Commerce Readiness Group at (562) 940-2905.

WTF.EFS
ClL:cg

Attachment

c: Internal Services
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WILLIAM T FUJIOKA

Chief Executive Officer

County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
hitp://ceo.lacounty.gov

December 29, 2010

To:

From:

Margaret Donnellan Todd, County Librarian
Public Library

William T Fujioka &tlleirm T Fuugidteo- by 275

Chief Executive Officer

E-COMMERCE OPPORTUNITIES FOR EFFICIENCY PROJECTS

Board of Supervisors

GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

Attached is a listing of potential e-Commerce Projects compiled by the e-Commerce

Readiness Group (ERG).

The projects are based on previous departmental contact

made to the ERG. For various reasons, departments have not started development on
these projects. Please revisit these projects and any other e-Commerce applications as
opportunities for efficiency projects. The ERG is ready to assist your department in the
development and implementation of these projects.

If you have any questions, please call John Krueger of the Internal Services Department
e-Commerce Readiness Group at (662) 940-2905.

WTF.EFS
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Attachment

c: Internal Services
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WILLIAM T FUJIOKA

Chief Executive Officer

County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

December 29, 2010

To:

From:

Philip L. Browning, Director
Public Social Services

o . Y
William T Fujioka UWTW’% #3

Chief Executive Officer

E-COMMERCE OPPORTUNITIES FOR EFFICIENCY PROJECTS

Board of Supervisors

GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

Attached is a listing of potential e-Commerce Projects compiled by the e-Commerce

Readiness Group (ERG).

The projects are based on previous departmental contact

made to the ERG. For various reasons, departments have not started development on
these projects. Please revisit these projects and any other e-Commerce applications as
opportunities for efficiency projects. The ERG is ready to assist your department in the
development and implementation of these projects.

If you have any questions, please call John Krueger of the Internal Services Department
e-Commerce Readiness Group at (662) 940-2905.

WTF.EFS
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C: Internal Services
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 9741101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors

Chief Executive Officer GLORIA MOLINA
First District

MARK RIDLEY-THOMAS

December 29, 2010 Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

To: Richard J. Bruckner, Director MICHAEL D. ANTONOVICH
. . Fifth District
Regional Planning

From: William T Fujioka illearm T Fespeisoa- g 275

Chief Executive Officer

E-COMMERCE OPPORTUNITIES FOR EFFICIENCY PROJECTS

Attached is a listing of potential e-Commerce Projects compiled by the e-Commerce
Readiness Group (ERG). The projects are based on previous departmental contact
made to the ERG. For various reasons, departments have not started development on
these projects. Please revisit these projects and any other e-Commerce applications as
opportunities for efficiency projects. The ERG is ready to assist your department in the
development and implementation of these projects.

If you have any questions, please call John Krueger of the Internal Services Department
e-Commerce Readiness Group at (562) 940-2905.

WTF:EFS
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Attachment

c: Internal Services
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. . . ATTACHMENT
Potential e-Commerce Applications

The following list represents an initial countywide survey to identify those departments that collect
revenue from the public. These departments have been contacted throughout the years and have
expressed some level of interest in e-Commerce, but for various reasons, have not started development:

Department Project Name
1. Regional Planning GIS maps.
2. Assessor Property data, Assessor Roll, Local Roll, maps, Personal
Property, Unsecured Roll Assessment, Parcel Change Report,
GIS maps.
3. Chief Executive Office Permit fees.

4. Children & Family Services Overpayment collections. 99% of checks received via US mail.

5. Military & Veterans Affairs Reserve conference rooms, basketball courts, meetings.

6. Public Social Services Overpayment collections for welfare, fraud, prevention &
investigation, merchandise sales.

7. Health Services Birth and death records, billings.
8 Mental Health Payments for Client Annual Liability amount and share of
costs.

9. Public Health Environmental | Permits, licenses, fees.
Health Permits

10. Animal Care & Control Designer tags, medical procedure.

11. Public Library Conference rooms, payments for adult, teens and children’s
programs.

12. Agricultural Commission Device registration and permits.

Weights and Measures

13. BOS Assessment Appeals Fees.

14. Probation Juvenile accounts, Kiosks interface.

15. Chief Executive Office (Real | Permit fees.
Estate Division)




Potential e-Commerce Applications

ATTACHMENT

Department

Project Name

16. Community Development
Commission

Loan payments.

17. Museum of Natural History

Admission fees, group sales, booking events.

18. District Attorney

Training program fees.




